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What does LEAP do?

• Earliest years in life are an especially vital time, that is why we work 
exclusively with pregnant women and children aged 0-3 years and 
their families

• We deliver services across our four target wards of Coldharbour, 
Stockwell, Tulse Hill and Vassall.

• Focus on,

- diet and nutrition

- social and emotional well-being

- communication and language
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Welcome to the BfN Study Day, great to see so many of you here, thank you for joining us.
My name is Laura McFarlane, and I am the Director of LEAP. For those of you who are new to LEAP.
Our partnership was set up in 2015 and is made up of parents, early years practitioners, nurseries, children centres, the National Children’s Bureau, Lambeth Council, NHS trusts, community organisations and several local charities. 
We aim to give thousands of children aged 0-3 years a better start in life and to use our learning and evidence to positively influence early years services across Lambeth and beyond. 
We know that the earliest years of a child’s life are an especially vital time, when brains develop rapidly and foundations are laid for the future. To capitalise on this, and to learn about which types of early years services are most effective, LEAP works exclusively with pregnant women and children aged 0-3 years and their families. 
We deliver services across our four target wards of Lambeth – Coldharbour, Stockwell, Tulse Hill and Vassall. 
Focusing on three key, and interlinking, strands encompassing children’s diet and nutrition, social and emotional well-being and communication and language.
We are proud to joint-commission the BFN with Lambeth Council, to deliver breastfeeding peer support to our local families, and have been amazed at how this well established service has adapted during the pandemic, working in true partnership with local agencies to continue delivering an invaluable service to new mother’s in the local area. 




What impact has the 
pandemic had?

• Significant impact on families and the services they depend on 
• Parent’s mental health and family relationships, pregnancy and 

parenting young children
• For some adversities have intensified, others are facing new 

issues
• Disproportionately affected disadvantaged areas and BAME 

communities
The need for support at the very beginning of children’s lives has 
never been so clear. 
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As part of my welcome, I wanted to give an overview of how LEAP has been operating during the pandemic, which will hopefully give some context of how families have been experiencing receiving support at this time.
It’s been nearly one year since the UK’s first national lockdown in response to the coronavirus pandemic. At LEAP we are all too aware of the significant impact the crisis has had, and will continue to have, on families with small children and the services they depend on.
We know that the crisis has been extraordinarily testing for parent’s mental health and family relationships, and that it has added to existing stresses of pregnancy and parenting young children. Families who were already experiencing adversities may find that their challenges have intensified, and other families will be facing new issues. 
We also know that the virus and the secondary impacts of the pandemic have disproportionately affected disadvantaged areas and Black, Asian and Minority Ethnics communities. This is of major importance for LEAP as we operate within the top 8 most deprived wards in Lambeth where 59% of 0-3 years are from BAME backgrounds. 
Young children and their families have not had the consistent access to services, play facilities, outdoor spaces, groups and children centres that support their health, wellbeing and development.  
The need for support at the very beginning of children’s lives has therefore never been so clear.




What is LEAP doing?

• Moved online – Microsoft Teams, Zoom, WhatsApp
• As well as Breastfeeding Support, other services e.g.,

- Family nutrition support

- Antenatal workshops on healthy eating and exercise

- Baby Steps antenatal programme

- Parent and infant relationship support

- Support for families experiencing domestic violence

- Chattertime sessions 

- Sharing REAL
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In response to the crisis, LEAP has continuously monitored local and national provision, public messaging and intelligence, including insights from parents, to help us determine how we can best support the local community. 
We have moved many of our services online, using online platforms such as Microsoft Teams, Zoom and whatsapp. Through this adaptation families are still able to access a wide range of services.
As well as Breastfeeding Peer Support, families can access other services, such as:
Family Nutrition workshops and one to ones focusing on issues such as starting solids, fussy eating and portion control. 
Antenatal workshops focusing on healthy eating and exercise during pregnancy 
Baby Steps antenatal programme
Parent and Infant Relationship support
Support for families experiencing domestic violence
Chattertime sessions to boost children’s early communication skills 
And, Sharing REAL sessions for parents on how to support their child’s speaking, reading and writing skills. 





What is LEAP doing?

Wide range of family activities:

• Snuggle with us story sessions
• Cook and eat 
• Story and rhyme time
• Yoga    

Aim to resume to face to face ASAP, 
but virtual delivery has value                                                      
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There is also a whole host of activities that the whole family can enjoy such as, 
Snuggle with us story sessions
Cook and eat 
Story and rhyme time
Yoga
Our aim is for resume delivery in person at the earliest opportunity however, we have noticed that virtual delivery has added value including greater flexibility for practitioners and families when sessions and appointments are not location dependent. This can be particularly beneficial for new parents who may struggle to get out of the house. For example, some Breastfeeding Peer Support groups have been better attended online during the pandemic then when they were located in children centres. 




What is LEAP doing?

Filling the gap in service delivery with practical resources:

• Activity packs to support home and outdoor learning

• Toothbrush and toothpaste packs

• Food parcels

• Website activities to support home learning 

• Post-natal meal service

Presenter
Presentation Notes
As well as moving online, we have tried to fill the gap in service delivery with practical resources for families. We have distributed,
activity packs to support home and outdoor learning 
toothbrush and toothpaste packs 
weekly food parcels via Healthy Living Platform
We have also devised and published website activities to support home learning.
As part of our response we have established a postnatal meal service for new parents delivered by HLP. Families receive weekly hot meals straight to the door up until 12 weeks after birth.




To find out more about our services
visit www.leaplambeth.org.uk
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We will continue to adapt how we offer support to families in light of the everchanging landscape of this crisis.
Information about all of these services and how you can get access, or make a referral, can be found on our website …..
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